Metropolitan Lofts Condominium Association
Association Management, Inc.
47200 Van Dyke Ave.
Shelby Township, MI 48317
Phone: 586.739.6001 Fax: 586.739.6006

MEETING MINUTES - September 25, 2024

l. Call to Order

Debbie moves to call the meeting to order at 6:06pm, Prasad seconds, all approve

II.  Minutes - Approval of meeting minutes from prior meeting

Debbie moves to approves the minutes, Prasad seconds, all approve

IIl.  Financial Report - Balance Sheet, Budget Comparison, Water GL & Universal Utilities Statement

Tony went over revenues and expense report with Prasad

IV. Recent Sales Report — Active Pending & Sold in the last 30 days

Unit 5 active

V. Votes by E-mail
1. Hutch Paving Hot Patch Bid Approved $1,800 9-23-24
VI.  Action Items List
1. Seeif there is a high water alert system with universal utilities. — Emailed Jenny 8-30-24
i. Hey Tony, The master meter system does have a leak alert but Metro only has a few of those meters
installed(the others are visual) and without a data collector there is nothing that is noted until we
read the complex. The master meter drive by system does detect any irregularities at the time we
read, if the entire complex was upgraded you would receive the reports providing a data collector is
installed. 9-10K roughly to upgrade which would include a gateway/data collector on site. There
would need to be a designated spot with an outlet for it to plug into, providing you want leak alerts
or daily usage. The alternative is a drive by system but you would receive no leak alerts or live usage.

Pricing still about the same.

Water bill - upgrade to high usage alert, too expensive and not worth it at this point.

Email blast community reminding them of AA October and that ACH will pull the funds. Emailed 8-30-24
AMI will do the BOI reporting after the annual meeting. — Emailed Kim 8/30/24

Sign the contract for OTIS elevator. — Service Agreement in preparation.

A

Dane will advise on company for the stainless steel wallpaper. — Estimate next week 8/30/24
i. Did not receive this information.

Dane to call contact again tomorrow

6. Board approves the Cintas estimate and collect the funds with an additional assessment in 2025. - Complete

7. Call the city again about the wall being removed. — No response from the city.
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Leave it for now and see how it is dealt with after completion

8. Tony to rebundle comcast and get the price down as low as possible. Might bundle with mobile.

i. Complete
VIl. Manager’s Report

1. Elevator Vandalism Repair
i. Contact paper purchased and MNC took at the look at the job. He is not able to do this type of work.
ii. 1%t Choice doesn’t think what we bought will work and suggested using a vinyl wrap for $3,500.
iii. Vendors are calling this a wallpaper job, which commercial vendors don’t do. Anyone know someone

that would do this for us?

iv. Revisit hanging a photo or mirror to put this issue to rest?

Dane to contact again tomorrow.

2. Reserve Study Update
We are on par with the new study. Available for us to review at our leisure. Prasad asking for raw data. Tony to check on info

and get back with us. Roof membrane may be due in 2025.

3. 2025 Budget
i. Budget Worksheet — Needs Approval
Tony to redo annual budget with new amortization table. Debbie moves to approve the budget with dues increase, Prasad
seconds and all approve. Tony to add to portal.
ii. Budget Development Report from Michigan Reserve Associates
4. Annual Meeting Date
i. Dane, Prasad & Carol Smith’s old position are up for election this year. Dane & Prasad, are you willing
to run again?

Oct 23rd at 6pm for annual meeting, Prasad & Dane, all will rerun.

VIII. Next Meeting to be held on Wednesday, October 23, 2024 via Zoom.
IX. Adjournment to Executive Session

Debbie moves to adjourn to executive at 7:02pm. Prasad seconds, all approve.



