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MEETING MINUTES — November 25, 2024
Call to Order —6:02pm
1. Present — Debbie Dubensky, Prasad Mohan, Carol Ellingsworth, Zhibai Zheng, Blaire Miller, Tony Major
Minutes - Approval of meeting minutes from prior meeting
1. Debbie moves to approve the minutes, Blaire 2"9, motion carries.
Financial Report - Balance Sheet, Budget Comparison, Water GL & Universal Utilities Statement
1. Tony reviewed the financials and explained the water bill reimbursement with no questions.
Recent Sales Report — Active Pending & Sold in the last 30 days
1. Unit 5 just sold for $341,000.
Votes by E-mail
1. Hutch Paving Hot Patch Bid Approved $1,800 9-23-24
Action Items List
1. Sign the contract for OTIS elevator. — Service Agreement in preparation.
Dane will advise on company for the stainless steel wallpaper. — Estimate received
Budget is approved. — Complete

Add the reserve study to the portal. - Complete

2
3
4
5. Prasad & Dane are willing to run for the board again. - Noted
6. Get Rochester Sign Shop to bid on a metal metro lofts logo sign.
7. Have the attorney review the response from Otis regarding the elevator upgrade.
8. Debbie reports there is one light outside on a pole that is out and one in the lobby. Check all lights and repair
what is needed.
9. Are the common lights LED? Tony will inquire
Manager’s Report
1. Officer Positions Vote
i.  Who will take the minutes? — Blaire will take the minutes and Tony will provide a word agenda email
month to assist. Blaire suggested using the zoom Al note taking tool.
1. Debbie — President
2. Bill=Vice President
3. Blaire — Secretary
4. Prasad —Treasurer
5. Carol E—Member at Large
2. Elevator Vandalism Repair — Quote from Dane’s Company
i. Board reviewed and feel the cost is too expensive. Would rather look into a sign or something that
can be placed over the damaged area. Concerns were raised that when residents move in and out

they could hit the walls of the elevator and tear the wallpaper.
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3. Elevator Upgrade Service Agreement Acknowledgement Letter

i. The board agreed to have the attorney review this and advise what we should and should not accept
in their response.

4. First Citizens CD being opened for $100,000 at 4.25% for 6 months. The rates went down during the funds
transition from Live Oak to First Citizens. The rate went from 4.5% to 4.25%. The Live Oak rate also dropped
from 4.3% to 4.10% so still better at First Citizens.

5. Blaire asked about when the additional assessment was due. It was due October 1, 2024.

VIII. Next Meeting to be held on in early 2025

IX. Adjournment to Executive Session

1. Debbie moves to adjourn to the executive session, Carol 2", motion carried.



