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ANNUAL MEETING MINUTES – October 23, 2024 at 6:30pm 
 

 

1. Roll Call – Katie McBride call to order, 2nd Blaire Miller, motion carries.  

A. Welcome Co-owners 

i) Tony welcomed the co-owners to the 2024 annual meeting and thanked everyone for taking 

the time to attend.  

B. Proof of Notice 

i) Tony advised that the 1st and 2nd notice was mailed and emailed to all co-owners. Please let 

Tony know if you did not receive your notice.  

 

2. Announcement of Quorum 

A. 35% or more co-owners that are qualified to vote must be represented in person or by proxy. 

i) Quorum was reached by mail in ballot in the amount of 36.03%.  

(1) 10 co-owners were present via zoom as well.  

 

3. Introductions 

A. Introduction of Present Board Members and Managing Agent 

i) Tony Major – Community Manager, Debbie Dubensky – Board President, Prasad Mohan – 

Treasurer, Carol Ellingsworth & Dane Cabrera-Elsila – Members at Large. Carol Smith, was 

the VP, but she sold her unit and will be missed.  

 

4. Approval of Prior Year’s Meeting Minutes  

A. Motion from the floor is needed to approve the minutes 

i) Blaire Miller moved to approve the minutes, Katie McBride 2nd, motion carries. 

 

5. Management Report 

A. Review of Current Financial Statement 

i) Tony reviewed the current balance sheet. Total cash $209,156.42 

(1) Operating Account (Checking) - $10,894.57 

(2) Reserve Accounts Total $197,536.70 which consists of two reserves and one CD at 

$85,469.98.  

I. Blaire Miller asked if we will roll the CD over. Tony advised he would contact 

Accounting regarding the CD.  

B. Manager Comments & Updates 

i) Elevator project on the horizon, but we prefer to use an Association based service 

agreement for these types of large scale projects. Tony is working out that agreement’s legal 

language with OTIS, the elevator company. Hoping to have the elevator upgrade completed 

this year or early 2025.  

ii) Antifreeze in fire suppression system. Tony explained this was an unforeseen upgrade due 

to code that we had to do this year. The cost is not included in the reserve study, so it will be 

collected by way of a one-time additional assessment in October 2025.  
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iii) 2025 Budget  

(1) Be on the lookout for the 2025 Budget in the mail. If you have an auto pay set up with a 

fixed dollar amount, make sure to change that by January 2025 or use the account 

balance option that just pays whatever your balance is each month.   

iv) Vantaca Owner Portal  

(1) Reminder to visit the owner portal at home.amicondos.com. You can reset your 

password on the home page if you forget it. This portal allows owners access to their 

balance, ledger, payment options, shared documents, work orders and more.  

v) Patios, Balconies & Terraces 

(1) Reminder that the Royal Oak Fire Code prohibits non-electric grills from most patios, all 

balconies and terraces. This information has been added to the welcome information 

for new co-owners. 

vi) Mail & Packages in Lobby 

(1) Holidays are coming, please always pick up your mail & packages in the lobby. If they are 

left there for too long, violations can be issued and we can charge the cost of service for 

bringing them to your door. Also, if you know you have a large or heavy package 

arriving, please make arrangements to get it to your unit within 24 hours of delivery.  

vii) Security 

(1) Please do not let anyone into the building you don’t know and do not ever prop doors 

open with rocks. There are a few homeless people around and one has been aggressive 

to a resident in the past. We want to keep the building secure. Also, remember that if 

you leave the common garage doors open, the interior door is not locked, per Royal Oak 

Fire Code, so the garages must always be closed.  

viii) Dumpsters –  

(1) Please do not leave anything by the dumpster, all items must go into the dumpster. If 

you need a special pickup, please contact management. The dumpster is emptied 

Monday, Wednesday and Friday. 

ix) Leashed Pets  

(1) A reminder to please always walk your dog on a leash and clean up after your pets. If 

you have a pet that may run out of your unit, please put a gate on the inside that keeps 

the pet from escaping when you open your front door. We don’t want anyone, or other 

pets injured on the property.  

x) Blaire Miller asked about the main cause for the increase in the monthly assessments.  

(1) Tony advised that the Reserve Study was updated this year and called for the increase. 

The reserve deposit in 2024 appears to be similar, but the additional assessment offset 

that expense, where this year the entire reserve transfer is coming from the monthly 

assessment.  

xi) Alexis Ascher inquired about why the budget for 2025 and 2024 vs the actuals didn’t 

seem to change much, so why did the monthly assessments increase? Tony advised that 

most expenses remained the same or increased slightly, however we did project for 

anticipated cost increases in 2025, however the board does review each line item and 

determine if a reduction or increase is needed. We don’t typically lower expense lines 

unless they remain overfunded for a few years, as repairs can fluctuate over a period of 

years. The major change to the monthly assessment came from a change in insurance 

http://home.amicondos.com/
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expense and the higher reserve transfer amount, required by the updated reserve 

study. If a co-owner wants copies of the financials they can email tony@amicondos.com 

and the prior month will be provided via email or on the portal.  

6. Election of Board Members 

A. 3 positions: two-year term 

i) 4 nominees for 3 positions.  

B. Board will vote on officer positions after annual meeting 

C. Election Results (Mail in Ballots) 

(1) The new board members are Blaire Miller 29.61%, Prasad Mohan 26.40%, Zhibai (Bill) 

Zheng 16.77%. 

 

7. Open Forum 

A. Questions submitted in advance to be answered at the annual meeting.  

i) What is the status of the new rental construction next door?  

(1) The city doesn’t set timelines for construction, but the developer may know. The city 

didn’t have the developer on file, that she could see in their system, so Tony was 

directed to the architect, who is local – Krieger Klatt Architects. Tony called them and 

was told the plan is 12 to 14 months and they just broke ground. Jonna Construction is 

the contractor 313-800-5414. 

  

ii) Where does the City of Royal Oak expect us to park around our area?  

(1) The city did not have an answer to this, other than on our property or wherever parking 

is not prohibited. The best way to handle visitor parking at Metro Lofts is to make 

friends with your neighbors and text/call one another if you need to borrow a parking 

space.  

 

iii) Are there not minimum standards for distance between residential buildings?  

(1) There are residential minimum standards, however these buildings are zoned 

commercial and there are no minimum distance standards for commercial buildings.   

 

iv) When will we get our annual financials for 2024 and budget for 2025? Where do our 

reserves stand?  

(1) The most current balance sheet was included in the annual meeting 2nd notice. If you 

wish to review the balance sheet and income statement you can email Tony for a copy 

at any time.  

 

v) What projects are expected for 2025?  

(1) The elevator code upgrade, which is related to door safety. $22,500 which is paid for by 

the Additional Assessment in October 2024. 

(2) The Reserve Study has the Roof Membrane on the 4th floor, the main building roof, 

listed for 2025 at an estimated price of $110,693. We will have the roof analyzed to see 

if that is necessary in 2025.  

 

 

mailto:tony@amicondos.com
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B. Have we considered giving gift cards to someone who handles the recycling bins?  

i) This has not been suggested before, however it is believed that there are multiple residents 

that help with the bins. No need for gift cards at this time, but in the future it will be 

considered if there are challenges.  

 

C. How many units are currently being rented now in our building?  

i) There are 6 units or 20% rented. Our cap is at maximum. A unit’s approval to rent changes 

only when a unit sells, or the co-owner moves back into their unit.  

 

8. Adjournment – Motion to adjourn is needed 

A. Carol Ellingsworth moves to adjourn at 7:00pm, Prasad Mohan 2nd, motion carries.  


