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BOARD MINUTES - SCHULTZ ESTATES 11
October 17. 2024

The Meeting was called to order at 10:05 AM

In Attendance: Gina Austin, Wendy Callanan, Bert Copple, Denise Valentino, Amy Davis, Patrick Griffis, and
Dan O’Neill

MOTION BY Gina Austin for APPROVAL OF THE EXECUTIVE MINUTES FROM AUGUST and
SEPTEMBER 2024, seconded by Wendy Callanan. Unanimous approval.

MOTION BY Bert Copple for APPROVAL OF THE AUGUST and SEPTEMBER 2024 FINANCIAL
REPORT, seconded by Gina Austin. Unanimous approval.

BUDGET DISCUSSION: Quote for balcony repairs came in at $35k. We asked for a new quote with a non-
lumber decking material for a longer-lasting product. | Vinyl fencing will be done on the maintenance building
and the building at 42705 Jonathan Place. | Increasing pest control for bat control. | Estimated 3% increase for
annual contracts due to inflation. | Cameras at dumpsters are not possible at this time due to budget constraint, |
After the review, the estimated assessment valuation is $420k. We discussed moving the assessment into the
monthly HOA dues to eliminate surprise assessments in the future. Waiting on final quotes for rubbish, roads,
and balcony maintenance.

APARTMENT DISCUSSION: We may need to hire a monthly cleaning service to vacuum the carpets and
dust to protect our investment. Discussion around basement clutter and fining the entire building for fire hazard
violations.

FIRE UPDATE @ JONATHAN PLACE: Continuation, deductible being billed back to the unit owner for
negligence.

DUMPSTER ISSUES: Better signage and possible placement of cameras on two locations for a pilot. Looking
into prices. Will look to get a coded gate for the yard and a camera to be placed there.

VINYL FENCING: Amy obtaining two more quotes for the first two projects.

BALCONY PROJECT 2025; Waiting on final quite with TREX material for decking.

BY LAWS: Coordinate with the attorney with optional on-line voting and reducing the threshold for quorum
and lowering past dues. Amy will work to have attorney here for January.

HOLIDAY DECORATING: Denise will coordinate the holiday lights at the main entrance.

The next meeting will be November 14, 2024 at 10 am at Tony’s Diner.
The meeting was adjourned at 11:26 AM

Respectfully Submitted:
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